








with a $1.5 million RESTORE NY Grant secured by the Department of
Development.

e During the past year, we assisted with the relocation and expansion of the SKF
Aero Engine Inc. Corporate offices into the Windstream Complex on East Fourth
Street and completed more than $1 million worth of fagade and handicapped
accessibility improvement projects in privately owned Downtown buildings.

e We saw the completion of development activities and realized the full occupancy
of the 80,000 s.f., $9 million Riverwalk Medical Center in Brooklyn Square.

e And, we secured $2 million in RESTORE NY funding for the redevelopment of
the Wellman Building, Period Brass Building and Shults Auto Group properties
on Washington Street and Fluvanna Avenue. Collectively, these projects will
stimulate $12 million worth of private sector investment in the City’s economy.

All in all, 2008 was a pretty positive and encouraging time of investment and
accomplishments, especially when considering the gravity of challenges before us and the
significant decline in economic activity all around us.

For your review, I have prepared a more comprehensive accounting of our 2008
initiatives and would encourage you to take some time to carefully review and consider
this impressive list.

It clearly represents thousands of hours of effort and the investment of tremendous
resources, not only by members of our outstanding City work force, but also by hundreds
of concerned and dedicated individuals from throughout the Greater Jamestown Region.

While 2008 was certainly a productive and encouraging period of progress on many
fronts, our work is far from over. And, given the historic problems and challenges before
our State, Region and Nation on so many fronts, in so many ways, our work has only just
begun.

During the coming year, we must concentrate our limited attention and resources on the
types of matters that are within our local ability to have a meaningful impact.
Specifically, our priority and focus must be on efforts that will effectively nurture an
inviting environment in which private investment and job development can and will
occur. And, as I have said on many occasions over the past decade, this all starts with
putting and keeping our financial house in order.

e To that end, we must remain true to our principles of crafting and placing into
effect budgets that are honest, truly balanced and in compliance with State laws
and mandates that dictate not only what we must do, but also, how we must do it.

e We must stay committed to protecting and when possible, building the City’s all
important undesignated fund balance, which, as we all so fully understand, not



only functions as our critical reserve fund for unforeseen expenses and
emergencies, but is also one of the most important indicators of our dedication to
fiscal discipline and good government.

We must continue to find ways to hold the line on and reduce the onerous and
regressive local property tax. In order to do this, we must remain committed to
reigning in and curtailing day-to-day expenditures, smartly investing in
operational improvements that over time will reduce our costs, slamming the door
shut on the unfunded expansion of our employment ranks and seeking other
available sources of revenue that are not driven by or linked to the dreaded and
destructive local property tax.

As it relates to our tremendous public workforce, surely the best to be found
anywhere in the nation, we must continue to seek reasonable common ground in
our labor agreement deliberations. Common ground that certainly provides fair
compensation for their outstanding work contributions, but also, reasonable labor
agreements that recognize the mounting economic challenges all around us and
the diminishing “capacity to pay” and pain being experienced by our already
overburdened taxpaying residents and businesses.

During the coming months, we will continue our “bargain hard and bargain fair”
approach to labor negotiations and will seek to bring back to this City Council and
to those who must ultimately pay the bills, our constituents, contract settlements
that are more in line with what is happening in the “real world”, outside of
government.

Clearly, there is a proud and rich history in the Greater Jamestown Region of
sharing and consolidating redundant municipal services. And, let me say once
again, as | have said continuously throughout my tenure as Mayor, the City of
Jamestown remains open and committed to evaluating and pursuing alternatives
to the delivery of ANY service in which there may be potential partners interested
in sharing, collaborating or even consolidating.

During 2009, I look forward to building upon our previous efforts to establish the
feasibility and develop the framework for a consolidation of the Jamestown Police
Department with the Chautauqua County Sheriff’s Office.

And, while on the subject of local government efficiency and competitiveness, I
firmly believe that our efforts should not be limited to merely the sharing of
services between our State’s 6,000 plus taxing jurisdictions and public authorities.

The time has come for everyone, and that includes those who work for us in
Albany, to stand up and honestly admit that small examples here and there of
municipalities and school districts working together on individual projects or
occasionally sharing/merging isolated functions, will not, in and of itself, produce
the transformative change and results that this State so desperately needs.





